Integrated Communication Plan (ICP) - Brief

Marketing Section

PART A: PROGRAM / OFFER

This part of Brief needs to be completed by Project Prime. 
A.1 
Set the Scene – What’s the current situation (Background)(To Be Completed by Project Prime)
Provide a brief summary of the business background to outline the context relevant to this project.
A.2
What are we trying to achieve? (Business/Marketing Objectives) (To Be Completed by Project Prime)
In order of importance, state the impact that this program will have on the business.. 

(Think about New Customers, Existing Customers, and any other Stakeholders).
Quantitative:      
Qualitative:      
A.3
Who are we doing all this for? (Target Audience) (To Be Completed by Project Prime)
What does the end customer look like?

	1. Target Audience
	     

	2. Demographic Definition
	     

	3. Psychographic Definition
	     

	4. Secondary audiences: 
	     

	5. Exclusions (if any)
	     


A4
What are we pitching? (Offer and Features)(To Be Completed by Project Prime)
What are we selling? Please outline the Offer and Features (and Price – if necessary)

     
A.5
Benefits and Added Experience(To Be Completed by Project Prime)
What are the benefits? Think about real life examples.
· Rational Benefits (in order of importance) 
     
· Emotional Benefits (in order of importance) 
How are we making the audience feel the passion we are driven by, our inner determination to push the boundaries, to find new limits to overcome, our focus on understanding and answering to the real needs of the customer? How are we building on our Proactive, Passionate, Reliable and Innovative values?

     
A.6
What makes this program great? (Unique Selling Proposition/Positioning Ideas)(To Be Completed by Project Prime)
Clearly describe suggested message you will use to get the audience to take the desired action
· What do we think customers are missing?     
· What’s our great solution? (What’s unique?)      
· Positioning Ideas? (In order of importance):     
· Other?      
A.7
Proposed Communication Plan (To Be Completed by Project Prime)

	Communication 
	Target Group
	Launch Date
	Comments

	     
	     
	
	     

	     
	      
	
	     

	     
	     
	
	     

	     
	     
	
	     

	     
	     
	
	     

	     
	     
	
	     


A.8
Think Back…

Any key learnings from past efforts? :
      

A.10 Approvals
Person to approve: _____________________________________________________________
Brand and Marketing Communication Section

PART B: COMMUNICATION STRATEGY 

This part of the brief should be a joint output from the client Marketing team
B.1
Communication Objectives

Describe how this communication will address the business objective.

     
B.2
Umbrella Message 

Description of overall campaign message (needs to be completed by Brand & Communications Prime). Keep in mind all the messages should support the client’ brand creative proposition:

     
B.3
Customer Take-Away

Describe customer’s feeling and perception that he or she will have when responding to this offer. How are we leveraging Proactive, Passionate, Reliable and Innovative values?

B.4
Tone and Manner

What is the style, feel, or voice of this communication? Keep the brand essence in mind. Show how we are Proactive and Passionate. Show understanding of the real needs (Reliable). Show how we Innovate in order to really make a difference.

     
B.5
High-level Campaign Architecture

· Recommended communication deliverable i.e. media, collateral

· Timing and duration of the media

· Merchandising/Premiums

· Changes to websites, etc (this takes time! ()

	Media/Communication Channel
	Details

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


B.6 
Budget

Budget: What are high-level budget guidelines being given to the Ad agency?

	Department
	Budget

	Advertising
	     

	Interactive Marketing
	     

	Direct Marketing
	     

	Events & Promotions
	     

	PR
	     


B.7
Appendix
· Background information of interest to customers:      
· Any other relevant information:      
B.8
Consultation with the client Legal Department – Parts A and B (if necessary)(B&C Prime Needs to Consult with Legal)
Consulted with:









Date

	     
	
	     


Source: Renaud


